
Prioritization Cass County, IN

Online Key Informant Survey
Key informants were invited to participate in an online survey with topics such as
major current community needs, gaps in service and perceptions of problem severity.
Key informants were selected based on community roles and knowledge of area
health needs. A selection of approximately 146 were invited to participate and 64
community representatives took part in the survey.
Key informants were professionals who provide a wide range of services to the
community from diverse backgrounds. 
Results from the key informant survey were presented for prioritization.

After gathering and analyzing the data—including gathering input from individuals
whose organizations work with low-income, minority, or other medically underserved
populations—Professional Resource Consultants (PRC), Senior Leadership and the Board
used a structured process to pinpoint the community's most urgent health needs. This
process was meant to be inclusive and data-driven, ensuring that the chosen priorities
represented both community members' experiences and health trends. The process
involved an online survey with community stakeholders and final selection of top health
needs by hospital leaders.

Prioritization Overview

Selected Health Priorities
PRC presented in-depth survey findings and a summary to Logansport Senior Leaders,
Logansport Quality Team members, Parkview Community Benefit Team and Parkview
Health Improvement Team. The teams reached a consensus and listed
recommendations on health priorities, taking into account hospital resources and
overall alignment with the hospital’s mission, goals and strategic priorities. These
recommendations were submitted to the Logansport Board of Directors prior to the
monthly board meeting for consideration and review. On November 24, 2025 the Board
approved the following health priorities.

Selected Priorities for Parkview Logansport Hospital

Access to Health Care Services
Access to Mental Health and Addiction Services
Infant Health and Family Planning


