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Trauma Outcomes & Performance Improvement Course® (TOPIC)

The Society of Trauma Nurses offers the Trauma Outcomes and Performance
Improvement Course to provide a better understanding and skills related to
the performance improvement (PI) process in trauma care. The TOPIC course
is taught to all members of the trauma system team who participate in the
ongoing assessment, evaluation and improvement of trauma care. TOPIC
focuses on the ongoing assessment of the continuum of trauma care with a
structured review of process and trauma patient outcomes.

TOPIC is presented as an interactive format. This one-day course offers practical
applications for all levels of trauma centers, from entry level to mature program.

Trauma Outcomes and Performance Improvement Course (TOPIC) is a registered trademark of the Society of Trauma Nurses.

Schedule
7-7:45a.m. Registration and continental breakfast
7:45-8:15a.m. Introduction: Pl concepts and plan
8:15 — 10 a.m. e Plindicators and audit filters

e Plissues identification

* Levels of Pl review
10 -10:15 a.m. Break
10:15 a.m. - Noon Modules 5-7

Noon —12:30 p.m.

12:30 - 2:15 p.m.

2:15 - 2:30 p.m.
2:30 — 4:30 p.m.

4:30 p.m.

* Pl committee structure

* Roles and confidentiality protection

 Data management for Pl and the Trauma registry
* Pl reports (part I)

Lunch provided on site

Modules 8-13

* Plreports (part I)

* Peer review judgment determination and confidentiality
* Action plan development and implementation (part I)

Break

* Action plan development and implementation (part 1)
e Institutional links and loop closure
e Trauma systems in Pl

Evaluations/CEUs

Nurse Contact Hours

The Society of Trauma Nurses is a licensed continuing education providerin the
State of California Board of Registered Nursing. Provider No. CEP 11062. Course
#09152011. This certificate must be retained by the licensee for a period of four
years after the completion of the course. This course has been approved for
9.3 contact hours.

Registration

The registration fee of $200 includes lunch on site and all course materials.
As the number of participants is limited to 50, please register early. Your
registration in the course will be confirmed upon receiving your completed
form and payment.

To register, submit registration form and payment to Parkview Hospital
Trauma Services, Attn: Diane Hunt, by mail or fax.

For additional information about TOPIC, please visit www.traumanurses.org
or e-mail Lisa Hollister at lisa.hollister@parkview.com.
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